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Congratulations on Reaching the Next Plateau 
Steve Hamburg:  Sectional Master 

 

February Games and Schedule 
All February games will be Educational Foundation Games.  All games will begin at NOON. 

  

Upcoming Sectionals and Regionals in February 
https://tournaments.acbl.org 

Click on the link and then on the highlighted "info" to view the tournament flyer and information.   

 
 

Susie Sutton’s Short Tips 

1)  Do not underlead an Ace against a suit contract. 

2)  Second hand low, third hand high 

3)  When being squeezed, keep the suit on your right. 

4)  When declaring:  ARCH 

a. ANALYZE the lead 

b. REVIEW the bidding 

c. COUNT your tricks 

d. HOW will I make the bid? 

5)  Split honors on defense. 

6)  Cover an honor with an honor. 

7)  Play in TEMPO. 

8)  Reevaluate your hand on subsequent bids. 

9)  Only give count and attitude when partner needs to know after 1st trick. 

10)  Finally, Bill’s favorite as quoted by a past great player, “To criticize the 

opponents is bad manners, to criticize your partner is bad bridge.” 
 

 

Member News 
Ella has received an email from Barbara Barton who wanted to let us know that her husband Mike 

has been suffering from some health issues and the cause could not be explained. They finally got 

 

 

https://tournaments.acbl.org/


 

 

their answer.  He was diagnosed with Large B cell lymphoma.  He will be starting chemo on 2/6 with 

6-8 cycles.  Thank goodness the doctors finally suggested an endoscopy which showed three polyps 

and a hernia. One of polyps showed cancer on biopsy.  Barbara asks us to please keep Mike in our 

prayers.  Here is her contact information: 

 

Barbara Barton 

(704) 236-0700 

2125 Lossen Loop #202 

Wilmington NC 28409 

  

Jane Wilhelm has been an absolute trooper through her cancer journey and an inspiration to all of 

us by how she has handled her situation with humor, grit, and determination.  Keep showing her 

your love and encouragement. 

 

Thankfully, Larry Nichols has fully recovered from sepsis and is back at the bridge table. 

 

70% Club 
Congratulations to: 

Art Friday and Susie Sutton – 71.31% on January 10 
 

 

Senior Community Connections – by Beth Quinn 
Ella has asked me to let all our members know about a Lake Norman non-profit organization, Senior 

Community Connections, where I have volunteered as the Membership Director for several 

years.  It serves a population that is near and dear to all of us - older adults and their care.  SCC 

serves those in Huntersville, Cornelius, Davidson, and South Mooresville aged 55 and older.  We 

are run by volunteers and all our member services are provided by volunteers dedicated and 

trained to serve in many ways so that a senior can live more comfortably wherever they are; and 

can stay engaged and active in their community.   You may remember we were once known as the 

Davidson Village Network.  We recently changed our name to reflect our growing service area. 

With more than 60 members and 50 volunteers we have been honored with community 

awards/recognition and multiple grants which proudly has allowed us to give 20% of our members 

scholarships so those who lack the funds for membership can participate. 

  

What do we offer?   

• No-fee transportation for medical appointments, groceries, church, salon, social events 

• Group and social activities 

• Assistance with Finances, Medicare/Medicaid, and End-of Life planning 

• Home tasks such as organizing closets, yard work/gardening, heavy lifting, etc. 

• Technical help with cell phones, small electronics, televisions 

• Wellness programs - emotional, physical, and inspirational! 

 

 



 

 

The cost is minimal.  A full Membership for a year is $250 which means you enjoy all the services 

we offer.  There is also a Social Membership option if you are interested in only participating in 

SCC's social activities such as lunch and breakfast groups, outings to museums, movies, sunset 

cruises, pizza nights etc., and that cost for the year is $125 (transportation to these activities is 

provided).  Perhaps you know of someone who might benefit or perhaps you'd be interested in 

learning more.  Maybe you would like to offer your time and care as a volunteer - every week, 

every month, or a few times a year.  Whatever your interest, you can learn more by  checking  out 

our website: www.seniorcommunityconnections.org or email to seniorsLKN@gmail.com or phone at 

980-689-1843.  

  

On a personal note:  

I know it's a bit of a cliche but no less true........my involvement (as a member and a volunteer) has 

benefited me so much more than I have given - new friendships, a sense of belonging and the 

knowledge that I can make a difference in ways that may be small but truly matter. 

  

Beth Quinn 

704-591-0078 

bethmillerquinn@gmail.com 

 

 

Partnership Desk 
Call Marlene Smith, our Partnership Director, when you want to play but need a partner.  Her 

phone number is 704-992-1260 and her email address is crzy4brdg@yahoo.com.  She can charm 

anyone to come in and play, and she will always try to get the best match for you!! 

 

 

Thanks for the Goodies 
Many thanks to all who have contributed candy and baked goods!  It is very much appreciated!! 

 
 

 

Visit our Web Page at http://lnbridgecenter.org/ 

 
We have updated the Directory with January 2023 Masterpoints and added instructions for How 

to Fill Out the New ACBL Convention Card:  

https://www.bridgehands.com/Conventions/ACBL_Convention_Card_Instructions.htm 
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       Sue Asbury 
 

I was born the oldest of three children in Lexington, KY where I grew up with two brothers.  At 

19, and after two years of majoring in Home Economics at Eastern Kentucky University, I married 

and moved to Hazard, KY.  Frank Asbury was the best bridge player in the Student Center, so I 

was introduced to bridge as a teenager.  He was a football player who had just graduated and 

wanted to coach high school football, so he started a team at a high school outside of Hazard.  

They gave me a job teaching in a one-room school, five-grades, pot-belly stove, outhouse, and 

water from the well.  I had ten first graders.  After several months, we all got hepatitis from the 

water in the well, and that was the end of my teaching for a while.  I did, however, learn that I 

wanted to be an elementary school teacher. 

 

We took Saturday classes driving down from the mountains, summer school together, and Frank 

sent me back to live in the dorm for a year and a summer school session.  When I graduated, I said 

“no more mountains,” so we moved to Richmond, KY where he coached, and I taught first and 

second grades in one classroom in a brand new school.  After teaching there and in Lexington for 

one year, Frank had received his Ph.D. in counseling from the University of Kentucky.  We headed 

for Athens, GA, where Frank had accepted a job at the University of Georgia, with our newly 

adopted son.  He was one week old when we adopted him and three months old when we moved.  We 

lived in Athens for 14 years and, after being married for 20 years, we divorced. 

 

My pride and joy are my son Stephen and his wife Cheryl (high school sweethearts) who live in 

Pasadena, CA.  He graduated with honors from the University of Chicago and started on his Ph.D. 

in Nuclear Engineering at the University of Michigan.  They got married the next year after she 

graduated from Cornell in Applied Physics.  She started on her Ph.D. at Michigan but only had time 

to get her master’s degree.  Stephen worked on campus with Next Computers, and Steve Jobs 

made him an offer in CA he couldn’t refuse, so they moved to Sunnyvale.  He has written six 

computer books, one translated into Chinese and Japanese.  He did finish his dissertation and 

received his Ph.D. 20 years after leaving Michigan.  At present, Stephen works at Google and 

Cheryl works at Jet Propulsion Lab. 

 

 

 



 

 

 

 

 

I am a certified ACBL bridge teacher and taught bridge at the University of GA Continuing 

Education Program for several years and taught students beginning bridge at Princeton University. 

 

The year after my divorce, I married a grad student who was getting his Ph.D. in Chemistry and 

took a job in New Jersey.  I taught him everything I knew about bridge and now he is a Grand Life 

Master.  I couldn’t get a teaching job at a public school as I had 16 years of teaching experience 

and a master’s degree from the University of Georgia.  I was too expensive.  I did teach for one 

year at an elementary yeshiva – third and fourth graders in the morning and first and second 

graders in the afternoon.  I had some unusual teaching experiences.  I also taught in an all-Black 

school in Athens that was a government experiment.  I went into five first-grade classrooms and 

taught reading and math with machines and workbooks. 

 

I then graduated from Katherine Gibbs Secretarial School and worked a year as a secretary for a 

vice president of a company.  I missed my summers off, so I applied at Princeton University (no 

summer school) and worked for five years in Career Services before moving to the German 

Department as manager.  I worked there for almost 15 years, becoming an administrator, and 

receiving special benefits.  I loved working at Princeton – it became my family.  I lived in Princeton 

for 24 years. 

 

After that marriage of 19 years, I found someone the opposite of Husband No. 2, but it didn’t last 

long.  We came to Charlotte for a wedding and liked it here, so we moved here. 

 

Ten years ago, I met Bill Taylor at the Concord Movie Theater.  They were showing live opera from 

the Met.  At the intermission, he was standing outside of the theater door, and I asked him if he 

had seen this opera before.  He started talking and didn’t stop.  Then I mentioned that my friends 

wouldn’t believe that I gave up a Saturday bridge game to come to the opera, and he said he played 

bridge also.  I knew right then – this was the start of a friendship.  Before we left, he gave me a 

paper with his name, telephone number, and email address.  That note is on our refrigerator today! 

 

One fun fact that no one knows about me is that I turned down an offer to go on a date with Lee 

Majors. 

 

 

 

 

 

 

 

 

 



 

 

Sue Asbury: 

 

 

            
 

 

 

 

                                                
 

 

 

 

 



 

 

New from Art Friday:  How to Disrupt your Opponents’ Signals 

 
Whether or not you use defensive signals (and you should), many of your opponents will do so. 

 

Suppose you hold: 

 

   Dummy - North 

   ♠ 93 

   ♥ J943 

   ♦ 865 

   ♣ KJT2   

 

 

    Declarer - South 

   ♠ Q52 

   ♥ AKT86 

   ♦ KQ73 

   ♣ 5 

 

The bidding: 

S W N E 

1H 1S 2H 2S 

3H P P P 

 

 

West leads the ♠A. 

 

Counting your losers, you see 2 spades, 1 diamond, 1 club and possibly 1 heart.  You might also lose a second 

diamond if the Ace is offside.  Four, Five or Six losers. 

 

It would be nice if you could get West to continue with the ♠K to set up your Queen for a future diamond discard in 

dummy.  (It is possible that East holds the ♠K, but slightly more likely that West has this card). 

 

Let’s say your opponents are playing standard defensive carding so their “attitude” signal will be High then Low if 

they want the suit continued (and Low then High if they don’t want the suit continued). 

 

At trick 1, you play the ♠3 from dummy, and East plays the ♠4.  If you blindly follow with the ♠2, West will know 

that East does not want spades to be continued, since they (West) can see the ♠2, ♠3 and ♠4.  Therefore West will 

switch.  When East wins a trick, they will lead a spade through your Queen and you won’t get the throw a diamond 

on the ♠Q.  Notice that you can see that East doesn’t want spades continued because they played their lowest card.  

Your objective is to try to fool the West player by making them think that East has the ♠2. 

 

What happens if you play the ♠5 at trick 1?  You (declarer) know East doesn’t want spades continued because they 

played their lowest card.  West will not know who has the ♠2 and may well think that East started with ♠Q42 and 

they (West) may continue with the ♠K, setting up your Queen.   

 

Now, you can hold your diamond losers to 1, and if you pick up the heart suit, you will make 3.  At worst you will 

be down 1. 

 

 

 

 



 

 

When to not conceal your lowest card. 

 

1.  If you hold ♠K2 and they led the ♠A, obviously you would not go to the extreme length of discarding the ♠K to 

conceal the ♠2.  This would give up a trick that you are entitled to win. 

 

2.  If you want the defender to continue the suit, play your lowest card if you can’t or don’t want to win the trick. 

 

Does this work if the opponents are using “upside down” attitude? 

 

Upside down attitude just means that Low then High says, “I want you to continue the suit”; High then Low says, 

“I don’t want you to continue the suit”. 

 

 

   Dummy - North 

   ♠ 93 

   ♥ Q943 

   ♦ 975 

   ♣ KQ6 2   

 

 

    Declarer - South 

   ♠ J52 

   ♥ AKJ86 

   ♦ 863 

   ♣ AJ 

 

 

The bidding: 

S W N E 

1H 1S 2H 2S 

3H P P P 

 

 

Similar hand, but a bit different. 

 

Counting your losers:  2 Spades, 0 Hearts, 3 Diamonds, 0 Clubs = 5 losers. 

 

Again, West leads the ♠A, you play ♠3 from dummy, and East plays ♠4 and it is your turn.  You can tell that East 

likes spades (you know they played their lowest card).  On this hand you really don’t want West to continue 

spades, so you should play the  ♠5 hoping that West will think East is signaling high/low (remember that in upside 

down attitude high/low says, “I don’t want you to continue” - typically denying holding the Queen). 

 

Say West now plays a club.  You can win, draw trump, play the ♣A and ♣J then go to dummy in trumps and 

discard 2 diamonds on the ♣KQ.  You have just eliminated 2 of your 5 losers and should make 4 on this hand. 

If you played the ♠2 at trick 1, West will continue spades (best would be low to his partner’s known ♠Q or ♠K).  If 

East gets on lead, a diamond switch is a sure thing, no matter what East’s diamonds are and you won’t be able to 

discard anything on the clubs.  Down 1. 

 

 

Does this always work? 

 

 

 



 

 

 

Of course not!  Very little in bridge always works.  Some defenders won’t look at their partner’s signals and will 

find the best defense in spite of your efforts.  Sometimes the defenders will suspect that you are trying to disrupt 

their signals and will ignore your efforts.  Also, East could (and likely should) play a higher card than the ♠4 as 

their signal to partner (either in standard carding or upside-down carding. 

 

Sometimes you won’t have a card that you can use to try to fool your opponents. 

 

 

One final word 

 

When the opening lead is made, don’t play too quickly from dummy.  If you hesitate before playing from your 

hand the defenders will know that you are trying to fool them.  (If you hesitate to make them think you are trying 

to fool them – don’t do this.  It is a serious breach of ethics). 

 

You are very much allowed to think when you see dummy and that is when you should plan the card you will play 

from your hand at trick 1.  It is also a good time to ask what your opponents carding is – they will indicate standard 

or upside/down. 
 

 

Dave’s Faves 

 
Slam Bidding – Blackwood or Gerber or . . . . 

 

One of the most important skills in the game of bridge is hand evaluation. Obviously, it is used 

immediately after picking up a hand. Do I have an opener or not? It is used in response to partner’s 

opening bid. Do you have a minimum, an intermediate, or a strong response? It is a skill used 

throughout any given auction. Values may increase or decrease based on partner’s bidding or on the 

opponents’ bidding. It is an evolving process on each deal. However, I often find hand evaluation skills 

somewhat lacking, mixed at best, when it comes to slam bidding. 

 

Many partnerships refuse to bid slam without acquiring the “necessary” insurance information (i.e.: 

number of aces, number of kings, number of key cards, location of trump queen, etc.). This information 

is obtained through a Blackwood, Key Card Blackwood, or Gerber sequence. Without following this 

“insurance” bidding, many untouchable slams are simply not bid. Such a shame! 

 

Please do not get me wrong. I am not saying that Blackwood and Gerber have no place in today’s 

bidding world. There are some hands that lend themselves perfectly to asking sequences. In some 

cases, it is the best way to determine whether to bid a small slam or a grand slam. These hands usually 

have (or nearly have) the formula HCPs for slam consideration. In many cases, these deals can be 

tagged as “obvious” slam candidates. The use of an asking sequence becomes part of the formula. 

 

On the other hand, can slam be considered when point count is nowhere close to the prescribed 

formula? Obviously, the answer is YES. However, even well-established pairs often fail at recognizing 

possibilities due to poor hand evaluation. 

 

 



 

 

 

Let’s look at an actual hand played last year in a virtual game: 

Dealer:  S 

Vul:  Both 

 N 
 

 ♠ A 7 6 2 

 ♥ Q J 10 9 5 3 2 

 W ♦ A 7 E 

 ♣   - 

♠ 8 ♠ J 9 5 4 

♥ 8 7 4 ♥ 6 

♦ Q J 10 4 2 ♦ 9 6 5 

♣ Q 9 7 3 S ♣ A K 10 6 2 
 

 ♠ K Q 10 3 

 ♥ A K 

 ♦ K 8 3 

 ♣ J 8 5 4 

 

Bidding: W N E S 

    1 NT (1) 

 Pass 2 ♦ (2) Pass 2 ♥ (3) 

 Pass 6 ♥ (4) All Pass 

 

Lead:  Q ♦ 

 

Notes: 

1. 1 NT opener (15-17 HCPs; balanced distribution). 

2. JACOBY TRANSFER to hearts. 

3. Acceptance of the transfer. 

4. Could South not have one of the top two honors in hearts? The answer is clearly YES, but not likely. 

North banks on the PRINCIPLE OF FAST ARRIVAL in hopes that the opening lead will be favorable 

for an overtrick. 

 

There were thirteen tables in play on this day and only four of those tables reached the small slam. No 

one reached the makeable grand slam. 

 

North should feel the adrenaline rising when partner opens the bidding with 1 NT. This hand has 

potential heart slam written all over it. I often use the principle of Losing Trick Count (LTC) to form a 

basis for hand evaluation. Losing tricks in a suit are any of three cards that are not an A, a K, or a Q. No 

suit can have more than three losing tricks. [Examples: x-x-x-x = 3 losing tricks; A-Q-x-x-x = 1 losing 

trick; K-x = 1 losing trick; Q-x = 2 losing tricks (A and K are higher, cannot count Q as winner);A-x-x = 2 

losing tricks; K-Q-x-x = 1 losing trick] A minimal opening hand generally has 7 losing tricks. The North 

hand has 5 losing tricks – 2 spades, 2 hearts, 1 diamond, 0 clubs. As far as opening hands go, this is 

the possible equivalent to an 18-21 HCP hand! This is why North should get excited! 

 

 



 

 

 

The transfer is made and North jumps to slam. Is this good bidding? Let’s analyze the thought process 

for North. Could partner not have at least one of the top two heart honors? The easy answer is YES. 

However, with an opening bid of 1 NT, partner is an odds-on favorite to possess one of the two or both. 

Can more information be obtained by bidding a form of Blackwood? The answer here is NO, unless the 

partnership plays Exclusion Blackwood. [Note: I believe in two firm rules when it comes to Blackwood: 

(1) Never use Blackwood with a void;  and (2) Never use Blackwood when holding a worthless 

doubleton.] With the void, use of regular Blackwood or Key Card Blackwood will not tell responder 

specifically about the A ♥. The A ♣, will not be of much help opposite the void. Does the hand have 

enough HCPs? With only 11 HCPs, North knows the answer to this question is NO. The points held by 

the two hands is 26-28, far short of the 33 HCPs needed for small slam. However, as indicated above, 

with a Losing Trick Count of 5, the North hand has more value than the 11 HCPs would indicate. 

 

The jump to slam is based on hand evaluation. It is my opinion that this is the correct approach and is an 

example of how judgement plays as much of a role in bidding as rules and guidelines. The hand actually 

will take all thirteen tricks in hearts if the spade suit is played correctly. How should spades be played by 

Declarer? Missing the J-9 of spades, there is no way to take four tricks in the suit if they break 4-1 or 5-0 

with the spade length in the West hand. However, if the spades are in the East hand, four tricks are 

easily made. Lead low to the K ♠. Return to the North hand with the A ♠. When West shows the 

singleton, lead to the K-10 ♠ through the marked J-9 ♠ - four tricks scored! Three pairs played this 

incorrectly (i.e.: took the K-Q ♠ first) scoring only twelve total tricks. 

Bottom Line: Only four of 13 tables in play bid the heart slam. No one bid the grand slam. I expect 

many pros would miss bidding the grand slam. However, I consider the percentage of pairs in small 

slam to be unacceptably low. North should be thinking slam on this hand as soon as partner opens 

1 NT . . . and without Blackwood or Gerber. 

Here is another hand that showed up in virtual play: 

Dealer:  E 

Vul:  N-S 

 N 

 

 ♠ 9 6 5 

 ♥ J 10 8 7 6 3 

 W ♦ 4 E 

 ♣ Q J 5 

♠ A K J 4 3 2 ♠ 8 

♥   - ♥ A 

♦  K Q 9 ♦ A J 10 8 7 6 3 

♣ 10 6 3 2 S ♣ A K 9 4 

 

 ♠ Q 10 7 

 ♥ K Q 9 5 4 2 

 ♦ 5 2 

 ♣ 8 7 

 

 



 

 

Bidding: W N E S 

   1 ♦ 2 ♥ (1) 

 2 ♠ (2) 3 ♥ (3) 4 ♦ (4) Pass 

 4 ♠ (5) Pass 5 ♦ (6) Pass 

 6 ♦ (7) All Pass 

 

Lead:  K ♥ 

 

 

Notes: 

1. Pre-emptive overcall, usually equivalent to a WEAK TWO-BID. (Note: With unfavorable vulnerability, 

this bid is risky, but does provide maximum interference in the auction.) 

2. West realizes that game is likely somewhere on this hand. For those players committed to a 2/1 

system, this is not equivalent to a 2/1 response, but it is forcing for one round. 

3. This is a continuation of the pre-empt and could be very weak. With favorable vulnerability, I would 

quickly bid 4 ♥. 

4. East has a powerful hand, but the interference has made showing that strength much more difficult. 

Although this bid does not accurately convey the strength, it should force West to bid again with extra 

values. There is a good case here for bidding 5 ♦. 

5. This shows a good spade suit with six or more cards. 

6. “I think our game is in diamonds, but my suit is not solid.” 

7. At this point, West realizes that the slam is almost a certainty if East can bid the diamond game 

missing the K-Q of trump. 

 

Again, here is an example where hand evaluation and judgement are the winning combination. The 

biggest difference between this hand and the first example is the introduction of interference by the 

opponents. This can frequently break communication between even the best of established 

partnerships. 

 

East has 16 HCPs, but only 4 losing tricks by Losing Trick Count. This is a powerful hand with the 

potential strength of a 21+ HCP hand - if a fit can be found! With the interference, I believe the East bid 

of 4 ♦ shows a bigger hand than a bid of 5 ♦ would have shown. This is key to West understanding the 

possibilities of this deal. West has a total of 13 HCPs and 5 losers by Losing Trick Count – again, a 

more powerful holding than the 13 HCPs. When East goes to game in diamonds missing two of the top 

three honors, West has no difficulty bidding the easily makeable slam. 

 

Let’s look at the likely thinking by West. Can the partnership have two losers in clubs with no stopper in 

either the East or West hand? The answer is almost certainly NO. Think about it: East has shown no 

interest in spades and West has most of the honor cards in that suit. The opponents are bidding hearts, 

so the bulk of East’s strength should not lie there. West has two of the top three honors in diamonds. 

That leaves East with most of his/her strength in clubs! Potential loser problem solved. Is the hand a 

total misfit with little likelihood of success? The hand is a misfit for spades, but East almost certainly has 

7+ diamonds and a likely side club suit. I would not consider this a misfit hand. Are the there enough 

HCPs for slam? West could figure on a combined point count of 29-31+, a little shy of the magic 33. 

However, by Losing Trick Count, both hands have extra values. Points do not matter here. The good 

diamond fit and a void in hearts are golden. Grand slam is a potential option. 

 



 

With spades breaking 3-3 and the Q ♠ on-side, the contract can claim all 13 tricks by pitching losing 

clubs on winning spades. There were 22 tables in play in this game. Six E-W pairs reached 6 ♦ and one 

table ended in 6 ♠. Again, because spades break and the Q ♠ is in the right place, this contract does 

make. However, this slam is approximately a 17% slam, whereas the diamond contract is nearly 100% 

certain. I like to play bridge according to good odds! 

Bottom Line: As in the previous example, it is amazing and disappointing to me that more people are 

not in this slam. In my mind, I personally believe this is an easier slam to reach than the previous deal, 

and yet, the percentage in slam is not very different. Note that slam can be reached without Blackwood 

or Gerber. 

CAUTION: In both examples above, I have introduced the concept of Losing Trick Count. I do not 

intend to explain this principle in this lesson. Perhaps it will be a complete lesson later in 2023. For those 

of you who are at least familiar with how it works, please understand several limitations and cautions. 

• LTC should not be used as a determining factor in regard to making an opening bid. 

• LTC is not completely accurate when the hand is headed to some level of notrump. It is best used 

for suit contracts. 

• LTC should be applied only when a suit fit has been found. Use on misfit hands is not advisable. 

•  

However, when evaluating a hand, I often use Losing Trick Count as a “tool” to determine the 

potential strength of a holding. As the bidding unfolds, you can confirm, decrease, or increase your 

original assumptions regarding value. Keep the following table in mind when using LTC in this manner. 

HCPs Type of Hand Expected Losers 
(by LTC) 

10 - 12 Below normal opening hand. 8 - 9 

13 - 15 Normal opening hand. 7 - 8 

15 - 17 Opening 1 NT (strong) 5 - 6 

18 - 21 Very strong hand. 4 - 5 

22+ Opening 2 ♣ (strong, artificial). 

Game forcing type hand. 
3 or less 

This is the chart I use to determine potential strength of a hand. Let’s say you pick up a hand with 12 

HCPs and 5 losing tricks (example: K-x-x-x   K-x   A-Q-x-x-x-x-x   x). Most players would not have a 

problem with opening this hand with 1 ♦. However, a fit with partner in spades may promote this hand 

from a sub-par opener to a strong support hand. 

In summary, the following bullets will highlight what to look for in slam bidding, particularly when HCPs 

may not meet slam criteria and when asking bids like Blackwood and Gerber are not an option. 

 

❖ HCPs are much more important in slam bidding in a notrump contract unless one or both hands 

contain long, solid suits. [Note: Do not apply the principle of Losing Trick Count to notrump 

contracts.] 
 

❖ Hands that can make slam with less than formula HCP values generally are highly distributional. 
 

 

 



 

 

❖ Use Losing Trick Count initially as an “indication” of the potential value of a hand, particularly if 

partner has a good fit for one or two suits. Do not misuse or overuse LTC. There are limitations to 

consider. However, do not get hung-up on HCPs. 
 

❖ Evaluate, re-evaluate, and apply judgement after every bid and re-bid, both by partner and by the 

opponents. I have actually elevated relatively weak hands to very strong holdings based on the 

opponents’ bidding. 
 

❖ Only use asking bids like Blackwood and Gerber when these conventions can actually convey useful 

information. Use of Blackwood holding a void is usually a losing choice. [Note: Consider use of 

Exclusion Blackwood if your partnership wishes to find a solution to making asking bids with a void.] 
 

❖ Make educated assumptions based on bidding. Are the assumptions likely to be correct better than 

50% of the time? If the answer is YES, take action on those thoughts. 
 

❖ Know and trust your partner. If you have a long-term and trusting partnership, your judgement and 

assumptions are much more likely to be correct. 
 

❖ If you only bid “solid” slams following an asking bid series, you are playing too “tight.” Let common 

sense and judgement rule in some cases. Take chances if success is better than a 50% bet. 

Guideline: If you make all of your slam bids, you are not bidding enough slams. 

 

As always, please let me know if you have specific topics you wish to see me discuss. I am open to 

suggestions and welcome anything that will make me work less. 

 

Here’s to good bridge and fun in 2023! 

 

 

Dave Smith 
dbsmith939@gmail.com 

 


